As we enter another month of Covid-19, some
businesses are gradually hitting the restart button,
while athers are planning to follow suit as soon as it
becomes safe and viable. For those among you who
are still in lockdown, we asked two industry experts
for their advice on what bodyshops can be doing
now o ensure they hit the ground running when

restrictions are lifted.
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A= an indepandant Business or sole trader the cument
and future affect of the coronavirus pandemss can be
terrifying, With some “help with the now” and *planning
far the uture”, it daesn’t have to be that way,

IF there is ome thing abaut which | am ceriain, now is
defindlely Aol the flirme 1a $1ap and be daing nothing,

Mesver again will you hawve this opporiunity to reflect,
evaluate and plan for the future of your business, Maw
is the perfect tirme to wark "ar” rather than “m® your
busingss.

How ta rum a busines=s

The imeresing thing abaut runmng yaur own business is
that pretty much every one of us staris with no training
in by toorum a business. How mad is that?

You mighi be & greal panel beater, painter, siripper

(na laughing a1 the back) or VA or engineer. You hawva
tramed for years, you ane an expert in your field. 50 why
have we not done the same for running a business?

This is your opportunity to make your business bedter.

What il wou irmproved just 1% of every aspect of your
businass daily, where would you be ned year? 1,01 »
345 = 31.16% better, 1% worse? (.97 » 345 = 0.00%

You cannol alford 1o stand =il and batten down the
hatches. If you do, you will end up gaing backwards not
forwards,

Irmagine how far in frent af your competitors you could
ba if you start making impravemenis now,

Where 1o start?
Markeling - praple need Lo knew who yau ane. Why they
shoudd you use you s imporiand, but not as impartant

I
)

as how you make them feel. Are you going to take

the siress and hassle sway? Try using ermpatheatic
markeling. The bodyshops and accadent manasgemeni
comganis which have provided courtesy cars to the
MHS free-pf-charge have naifled this, Fantastc wark in
laaking at deversification of marketing. For everyone
wha has had a car provided, guess the firs? carmpany
they will be thinking of whean they have an acodent?

I wownld like o take 3 second 3t this point 10 thank
amyane warking for the KNHS or wha has helped themn
with their elforts - you and they are amazing, Thank you,

Retaining the customear - ged traiming an haw Lo
avercame the abstacles that lead 1o you losing the
customer. Every customer you retain mow is morne
irnpartanl han eves,

Profit - the firat thing you need 1a do 18 charge mare,
Simple as that. Then you need to look at where you're
wasting rmoney. Evaluate your business. Da you
ke what your break-even paint 187 Your moenthly
overheads? Look at your energy praviders, service
providers,

Hawve you got a cashilow forecaster? Da you know how
rruch k& coming In? How much you need? What yau
need 10 do inmarketing to grow?

Cashilow is the killer of busiress, You can do all of tha
abowve, but if the cash is not mowving n your direction
yau're dead. | hear cormments of “we do nal want to
upset the insurer as thay send us wark”, But if they are
not paying yau an time they are not a goed partner.

Craate a list of your best and warst partners, and get rid
af the warst.



