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Elsewhere in this magazine there are  
several articles on the subject of estimating 
and the tools that can be used to assist 
VDAs. This might be in the form of  
software tools, or training to make you a 
better estimator.

I recently did a training session for the 
Refinishing Crew on Facebook together with 
vehicle assessing expert James Clifford  
(see page 26 for more from him). The reason 
we did this session was it became apparent 
that there is an appetite and a need to get 
back to basics.

I’m of a certain age and it can be 
very easy to forget that a lot of people in 
the industry have never used Thatcham 
estimating tools or even heard of them, let 
alone know how to do what we used to call 
“fag-packet estimating”. 

The prevalence of the use of tools such 
as Audatex by the insurance industry has 
led to a whole swathe of people who do not 
know how to do a manual estimate. 

I should say here that I hate the word 
“estimate” because it sounds like a rough, 
arbitrary figure pulled out of thin air and it 
should be anything but that – preferably it’s 
a “blueprint of repair”. 

Where methods are used, costs follow. 
As a business owner you should know what 
you charge for your fees, so I will not cover 
that, or cover paint and materials cost. What 
I am going to cover is the need to establish 
the cost of the work you are carrying out.

Going back to the 1960s, bodyshop 
owners would use their experience to 
advise the amount of time it would take 
them to do each specific part of a job, 
whether this be removing mechanical, 

electrical and trim (MET), panels or paint. 
An engineer instructed by the insurer would 
then negotiate with the repairer. Different 
repairers, demographics, equipment and 
skillsets led to variance in what one repairer 
might quote over another.

In 1969 insurers got together to create 
the Motor Insurers' Automotive Research 
Centre, now Thatcham Research, which  
via deconstruction and reconstructive 
research using time-and-motion studies 
brought consistency to each repair  
process so they knew how long it took to 
carry out that operation. From that, the  
total time taken for these different 
operations could be calculated.

The Thatcham website states: “Thatcham 
Research was established by the motor 
insurance industry … with the specific  
aim of containing or reducing the cost of 
motor insurance claims while maintaining 
safety standards.”

It’s worth noting here that is says 
nothing about doing this with the specific 
aim of increasing profits for bodyshops.

Various estimating tools came out of 
this period using Thatcham data, including 
Motex (www.motex.co.uk) whose original 
product was called CoRE (for Computerised 
Repair Estimating system). There was also 
GlassMatix, which was replaced in 2017 by 
Glass’s Repair Estimate (glass.co.uk/sector/
bodyshops-assessors).

Virtually every insurer I know now  
uses Audatex (though several other 
estimating systems are available), and you 
have to ask why? For insurers, the benefits 
all derive from cost savings. Ask yourself 
why an insurer might use the times from 
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Are you a  
practitioner of profit?

Audatex over and above their own? Does 
that benefit you if you own a bodyshop or 
are an estimator?

Being able to put pen to paper, have a 
rough idea of how much time is required to 
remove the body trim, remove a panel, what 
opinion time is required to repair a panel, 
how long is the set-up time prior to paint? 
Paint per panel, paint time for a blend, job 
allowance, work allowance, jig times, wheel 
alignment? Then there’s age allowance 
(because the car you are working on is 
not brand new), wax application, collision 
allowance (because the car you are working 
on has been damaged in an accident and you 
might not be able to access what you need 
to remove the panel).

These are all things you need to know. 
Going back to basics might be where you 
need to start before deciding on what 
estimating tool to use.

Scan the QR code or visit 
https://www.youtube.com/

watch?v=96yh3EquiBk to watch 
Tim’s Refinishing Crew training session.
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